


President’s Report  

 
I'm pleased to report to members another very successful year for 
the group that coincides with another exciting chapter in the club's 
history. 
 
The group has been able to post a healthy profit of $3.5 million 
profit over the past financial year and maintain solid cash reserves. 
This has allowed the club to continue its work in the community 
through $396,487 worth of donations to many worthy causes.  
 
The pleasing result in all facets is due to careful management that 
has enabled members being able to enjoy first-class amenities in 
a friendly and safe environment. 

 
The major extensions and renovations will place the group in a strong position going forward with 
major future growth predicated for the city and surrounds. The project also places your club 
among the leading group in the Hunter region, something we can all be proud of. Management 
and the Board made wise purchases over a number of years to make way for the works.  
 
Wine Country Motor Inn and Paxton Bowling Club also contribute to the overall strength of the 
group's performances and diverse opportunities. 
 
There is no doubt any organisation's strength rests with its staff and the club is fortunate to have 
a dedicated group through all areas of the business. The club's strong position reflects the efforts 
of CEO Paul Cousins. His guidance and collaboration with treasurer Geoff Walker and support 
by the Board and Directors stand out as features for another successful year. 
 
I would also like to take this opportunity to thank my fellow directors for their contributions to the 
continuing growth and success of the group and all the staff who provide excellent service. 
 
As we move into the next phase of the club's proud history, I am confident our new surrounds will 
mean only greater successes going into the future. 
 
 
Bruce Wilson OAM | President 



Treasurer’s Report  

 
Cessnock Hospitality Group has recorded very pleasing outcomes 
for the 2024-2025 financial year. 
 
This has included revenue from our continuing operations at 
$20,215,880 which is an improvement of $2,213,622 on the 
previous financial year. Our net profit after income tax expense was 
recorded at $3,519,844. being $2,042,952 more than twelve 
months ago. 
 
During the year, we commenced action for the re-development on 
Wollombi Road, and this led to a reduction in the rental income 
being received, from the commercial and residential properties 

owned by the Group along that road. 
 
In terms of the balance sheet there was an increase of $3,519,844 in Net Equity on the previous 
year, showing a total equity of $28,469,278 as of 30 June 2025. The increase in revenue and profit 
assisted in the growth of cash at bank and on hand. The improvement was by $3,505,821, 
meaning that as of 30 June 2025, a total of $9,507,226 was held to contribute towards the re-
development and for ongoing operations. 
 
The results achieved exceeded the budgeted expectations throughout the year. 
 
Looking forward to the 2025-2026 financial year, we will see a changing picture as the Group 
moves into the redevelopment project. For the first time in several years, we will be moving into 
a borrowing environment, progressing into a situation of drawing down progress payments as 
construction continues and our own cash contribution depletes, with an expected completion 
by the end of the financial year. 
 
We will no longer have rental income, investment income from interest, or lease payments for 
Vincent Street Kitchen and Bar from January 2026. These will be replaced with an increase in 
interest expense for the new loan facility.   
 
The focus of the Board and Management will be on the completion of the re-development and 
then on debt reduction. With the Group growing so strongly and moving into a different 
environment, we are seeing a fair amount of change in our situation requiring monitoring and 
oversight by the Board. This has included reviewing all aspects of the business, both in terms of 
strategy and operations. 
 
To ensure due diligence and good governance, the Board recently decided to review the audit 
requirements of the Group and instigated a tender process for external auditing covering the 
coming three years. The Board has been very satisfied with the manner in which our current 
auditors, McEwan and Partners have assisted the Group and provided advice and support over 
many years.  It has been very much appreciated. 
 



From strong financial results and profits, the Group is able to assist so many local organisations, 
from sporting groups at all levels, to local schools, the Rural Fire Service, community events and 
funding to charitable initiatives through ClubGRANTS. In 2024-2025 a total of $343,257 was 
donated through financial and in-kind support by the Group. 
 
It is only through the involvement of all of our stakeholders that we can achieve such pleasing 
outcomes which is achieved through effective management, communication, collaboration and 
teamwork.   
 
The Board acknowledges and appreciates the contribution of CEO, Paul Cousins, with his 
personal responsibility and involvement for the financial management of the Group in both 
creating the budgets and exceeding the desired outcomes. The support and dedication of the 
Management Team and every member of our front-line team members working to ensure the 
best possible outcomes in each of our four areas of operations, is gratefully acknowledged. 
 
In particular, we appreciate the continued and ongoing support of each and every one of our 
Members. 
 
 
Geoff Walker | Treasurer 



CEO’s Report  

 
I am pleased to present my sixteenth CEO’s Report for the Cessnock 
Hospitality Group Ltd (CHG) for the financial year ending 30 June 
2025. 
 
Firstly, to our members, guests, and community partners, thank you 
for your loyalty and ongoing support. All the successes and 
highlights featured in this Annual Report would not have been 
possible without your ongoing support. 
 
Major Projects and Redevelopment 
The highlight of 2025 has been the commencement of construction 

works for the redevelopment of Cessnock Leagues Club. This landmark project will transform 
our flagship venue and redefine our member experiences for decades to come. This 
redevelopment will deliver: 
 Over 2,000m² of outdoor space, 
 Increased seating capacity of 1,500 seats across all areas, 
 A new restaurant to the venue, 
 Updated children’s playground and outdoor green spaces for families, and 
 Increased car parking capacity. 

 
While the construction works has been focused on Wollombi Road and the car park, there has 
been little to no disruption on our regular operations. This will change over the coming months 
as the following works and changes are planned: 

• Refurbishment of the Foyer (Nov-25 to Dec-25) 
• Relocation of the Bistro and Gaming areas to the Function Centre (Jan-26 to May-26) 
• Construction of the new Gaming area (Jan-26 to May-26) 
• Construction of the new Sports Bar (May-26 to Jun-26) 

 
Construction remains on track for completion in mid-2026 with total development costs 
currently forecasted at $24.58 million, of which approximately half will be financed. I trust that 
members are looking forward to the completion of the redevelopment project and are excited 
about the new facilities that will be delivered over the coming months. 
 
Financial Performance 
The 2024/25 financial year has been one of exceptional progress, resilience, and preparation for 
transformational change. Building upon the solid foundations established in previous years, 
CHG has achieved record financial results while laying the groundwork for the redevelopment of 
Cessnock Leagues Club.  
 
The Group recorded an outstanding net profit after tax of $3.52 million, compared to last year’s 
profit of $1.48 million. Group revenues remained strong across all venues, supported by tight 
cost management, strong gaming performance, and continued growth in member engagement. 
Revenues exceeded budget forecasts across all businesses, with particularly strong results from 
Cessnock Leagues Club and steady performance at Wine Country Motor Inn. 
 



Wage costs averaged around 21% of total revenue, consistently outperforming industry 
benchmarks, reflecting efficient rostering and operational discipline. Cash reserves remained 
healthy with a closing balance of $9.51 million, ensuring that CHG entered the redevelopment 
project with strong liquidity. 
 
These results reflect prudent management, effective budgeting, and the unwavering 
commitment of our entire team to deliver exceptional results in a challenging economic climate. 
 
Yearly Highlights 
Across the Group there were several highlights throughout the year: 

• Successful relocation of all Wollombi Rd commercial tenants. 
•  Online raffles were launched and have been a highly successful format to engage with 

members outside our venue. 
• Cessnock’s 100kw solar system was replaced to deliver improved energy cost savings. 
• Soft refurbishment of the Motel Reception. 
• Our Social Gaming App ‘Play City’ was wound up due to technical issues and a lack of 

overall member engagement. 
 
People, Culture, and Community 
CHG’s success is driven by our committed management and service teams. As we aim to deliver 
world-class facilities, our people remain our greatest asset. During the year, the Group recruited 
a dedicated Marketing Manager to strengthen our brand presence and support the 
communication strategy for the redevelopment project. 

CHG remains deeply committed to its community. Over the past 12 months, the Group provided 
almost $400,000 in support to fifty-three (53) local charities, sporting organisations, and 
schools, continuing our proud legacy of community investment. 
 
Strategic Outlook 
As we enter the 2025/26 financial year, our focus will remain on: 

• Successfully delivering the redevelopment project on time and on budget. 
• Ensuring business continuity and member engagement during the construction phase. 
• Maintaining strong trading performances across all venues to fund reinvestment and 

sustain our community programs. 
• Continuing to invest in our people through training, professional development, and 

wellbeing initiatives. 
 
With solid financial results, clear strategic direction, and a unified leadership team, the Group is 
exceptionally well positioned to embark on this next exciting chapter. 
 
Acknowledgements 
I wish to extend my gratitude to President Bruce Wilson OAM, Treasurer Geoff Walker, and all 
members of the Board for their guidance and support throughout the year. 
 
Special thanks also go to our Management Team, led by John Harwood and Chris Codd whose 
professionalism and commitment have been invaluable to the Group as we work towards future 
success. 
 
Paul Cousins | Chief Executive Officer 







 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

 





 

 
 
 
 

 

 

 
 

 
 

 

 















 
 

 
 
 
 















 







 



 

 





 

 

 

 

 



 












